The letting process

Monika Sahlin, 2010-12-15

How do the rental staff work in
Sweden?

Letting

I am going to tell you how the letting process works.
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Akelius website for tenents.

Our tenants enter Akelius website to see available
apartments. They will be shown a picture of the area and plan of
the apartment.

If we have any pictures from inside the apartment we add that
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Through the Akelius website the customer is informed that if

they save money in Akelius Spar they will have priority access
to our apartments.
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There is also a link directly to Akelius spar. I will tell you a little
more about it later on.

In big city areas, even now you probably have to have a savings
account to receive a rental offer.

Customers log on with user ID and their PINcode to show
interest. They get this by registering on the Akelius website.

We have a well functioning website where both new and
existing tenents can access the information they require.

The rental staff are very pleased with the market system as it
exists today.
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Customers can read about our rental policy on our
website. Questions and answers are also available.
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Statistic list that the staff can see. It is updated every night.

The statistic shows staff all the available apartments in each city,
how many interested customers there are for each apartment
both the previous day and per month. They can also see how
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many offers every city sends out the previous day and per
month.
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Husar. Here are all the apartments which are being worked
with actively.

Husar contains all the information about our apartments. Either
they must be inspected before being posted on the website,
apartments ready for web placements or the apartments already
out for hire in which customers have expressed interest and
should be treated. The blue marked ones are those that are
already out on the website for hiring.

Vacant apartments are set out for six days for the customers'
interest.

Rentaloffer is given to around four customers.
The rental staff consider who should receive offers.
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Savings costumer are graded accordingly
e bronze (savings up to 20 000)
e silver (savings up to 40 000)
e gold (savings up to 50 000 which is the highest)

They are graded depending how much you save in Akelius Spar.

UC (credit check) is automatically done on every costumer
which expresses interest. If a there is a partner with the
applicant, a credit check is also made on them.

Credit checks help us see the customers economical situation.
Unfortunately this is not going to be possible in the same way
next year becouse of a new Credit legislation. Then every
costumer will receive a letter stating that we have done a credit
check on them, this is not sent to customers today.

The different colours on the spots show us customers
economical situation.
e Green spot means no payment default
e Yellow spot means one payment default under 5,-000
e Green and red spot means that a couple has applied
together where one has no default and one has several
defaults.
e Red spot means several payment default and should not
be offered any apartment.

Then a mail is sent out to selected customers.

In the mail they are informed that we want to see
o the last three pay slips
e latest tax return and sometimes even certificates
e references from previous host
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When rental staff work with the aparments they go into the

Product Processing, market system.
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The contract when ready, is put on hold.
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The Market system (Itkett) then puts the renters contract on hold
until the customer is approved, and have responded if they want
the flat or not.

The customers have one week to look at the apartment and
respond to the offer. Viewing of the apartment is managed by
the departing tenant.
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Itkett is the s_ys_tem that writes the contract templates.

That is where rental staff process the contract. What is written in
red can be changed. For example address, name and city.
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PUL - Personuppgiftslagen (Personal data act)

When the contract is saved, the PUL is printed out.

In the new templates are also LMYV (national land survey)
number shown. It is tax numbers available for all apartments.
When modified data is written into the contract it is the ready to
be signed by the selected tenant.

All new tenants receive a folder containing
e copy of the agreement

electrical information

property information

Insurance information

direct debit details

key management information

welcome brochure

The letting process 6



Our welcome brochure is about to be replaced. The first rental
invoice is supplied with the folder, if the occupancy date is
different, the invoice goes with the regular announcement.

We announce quarterly, so tenants will have three rental notices
at the same time. Tenents always pay the rent one month in
advance.

The Brandbergen office give their tenants an Akelius umbrella
and an Akelius pencil as welcome gifts.
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The contract in 3L system when ready and active.

In 3L system we can see all the information about the apartment.
The annual rent, surface area of the flat, date of occupancy, if
the tenants has direct debits, all slips, if there is any outstanding
rental debt, and much more.

If it is a commercial contract we can also see index debt and
property tax.
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Termination

When a tenant wants to move out, the contract is cancelled in
The 3L system. The apartment contract runs with three months
cancellation notice. For commercial contracts there must be a
cancellation notice nine months prior to the contract expiring.

If the vacant apartment will go directly to another tenant for rent
the rental staff put the apartment into the market system.
Usually, it is inspected first and perhaps renovated. This is an
excellent opportunity for Akelius to make refurbishments with a
subsequent raise in standard.

For example, renovating the kitchen or bathroom to a higher
standard.

Akelius can then rent out to new tenants at a higher rent.
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