Schedule Florida 17/1 - 28/1 2011

17/1 Monday 8.30-17.30

Speech training DC

18/1 Tuesday 8.30-17.30

Speech training DC

19/1 Wednesd 8.30-17.30

Speech training DC

20/1 Thursday 8.30-11.30

Introduction
Operational costs in Sweden
Group work

Operational costs in Germany
Group work

15-19

All aspects on energy, part one
All aspects on energy, part two
Group work

EU and German requirements
on energy efficiency
Alternative heating sources
Insulation of facade

Group work

Akelius

University

21/1 Friday 8.30-11.30

Budget process in Akelius
Fastigheter

Process for balancing the books
and quarterly report

The process from budget to
report in Germany

The process from budget to
report in Sweden

Controlling in a region

The letting process

15-19
Akelius Fastigheters consoli-

dated financial statement
Group work

Saturday-Sunday
Weekend



24/1 Monday

Transfer

14-19

How to develop “the million
program”

Pipe work restoration
Group work

Comparison between Akelius
and Deutsche Wohnen
Group work

25/1 Tuesday 8.30-12.00

Technical installations in
properties
Group work

Property development - case in
Hamburg
Group work

14-19

Attic extensions in Germany
Group work

Refurbishment of apartments -
the Berlin way
Group work

Comparison between Akelius
and Balder
Group work

26/1 Wednesday

Haiti

17-19

Public buildings for elderly
Internal and external process of
financing real estate

What our different IT-systems
do and how they interact

How to handle and develop a
customer service

27/1 Thursday

Jamaica

17-19

Comparison between Akelius
and Wallenstam
Group work

Akelius

University

28/1 Friday 8.30-12.00

Due diligence process -
Sweden
Group work

Due diligence process -
Germany
Group work

14-19

The German accquisition
valuation model

The German market valuation
model

Rules regarding tenant owned
associations

Group work

The process of selling real
estate to tenant owned
associations

Group work



